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Factors Affecting World Wheat Markets

Food Inflation

Global wheat production sets a record, but global supplies tighten in 2022

Smaller crops in the U.S., Russia and Canada put upward pressure on prices

Russian wheat export taxes and potential export quota in early 2022

Higher energy prices increase the cost of moving grain by truck, rail, barge and
ocean vessel

Strong demand, higher oil prices, and global supply-chain issue boosts ocean freight

Seed, fertilizer and other farm inputs increase. Anhydrous prices up 120%

Global food prices spike at their fastest monthly rate in over a decade
Will this create any demand destruction for wheat usage? 



Global Food Inflation
World Food Prices rise 33% since October 2020

Sources: United Nations Food and Food Agriculture Organization (FAO) 3

The October reading was the highest for the United Nations FAO’s Global Food index since July 2011
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The subsidized bread has been sold since 1977 for 5 Egyptian piasters ($0.0032).



World Wheat Production & Use
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Production Use Ending Stocks (Right Axis) MY 2021/22 

• Global wheat production 
projected to at a record high of 
775 MMT up 1 MMT.

• Global consumption forecast at  
787 MMT, the highest on record.

• Global ending stocks projected at 
276 MMT down 12 MMT or 4%. 
Lowest world ending stocks since 
2017. 

Million TonsMillion Metric Tons

Source:  USDA, November 9, 2021 
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Combined Ending Stocks in Major Exporters
Lowest Stocks-to-Disappearance Ratio Since 2007/2008
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Source:  USDA, November 9, 2021 

Major Exporters: U.S., EU, Canada, Australia, Argentina, Russia, Ukraine and Kazakhstan 

The stocks-to-disappearance ratio is ending stocks over domestic utilization + exports. 

Exports among the major suppliers has grown 40% over the last decade
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Robust Demand Pushes Ocean Freight Higher

11/26/2021 6

2007/2008
+$100/MT

13-year high



World Wheat FOB Price Comparison
As of November 16, 2021

11/26/2021 Source: AgriCensus and USW Weekly Price Report 7

Russian 11%  $340/MT

Based on 12% moisture basis

Gulf HRW 11.5%  $375/MT

French $345/MT

PNW SW Unspecified $380/MT

Argentina 10.5% $300/MT

ASW $340/MT

SRW $350/MT

PNW SW Max 11.0% $420/MT

CWRS 13.5%  $412/MT

PNW HRS 14%  $425/MT 

7 month - $15/MT to $160/MT price 
increase depending on origin

India $325/MT
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U.S. Wheat Situation



U.S. Wheat 2021 Planted Area
Up 5% from 2020, but drought conditions lower yield and production 

11/26/2021 9
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Extreme Drought Cuts U.S. Production by 10% 
MY 2021/2022 year-to-date
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HARD RED WINTER Hard Red Winter
Gulf-Tributary: Wheat Grade Data

LOW PROTEIN: Samples with < 11.5% wheat protein

MEDIUM PROTEIN: Samples between 11.5 - 12.5% wheat protein

HIGH PROTEIN: Samples with > 12.5% wheat protein
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Low Protein Medium Protein High Protein

Low 
Pro

Med 
Pro

High 
Pro

2021 
Avg

2020 
Avg

5-Yr
Avg

Test Weight (lb/bu) 60.8 60.5 60.1 60.6 61.1 60.5

Test Weight (kg/hl) 79.9 79.6 79.0 79.7 80.4 79.6

Damaged Kernels (%) 0.5 0.6 0.4 0.5 0.2 0.2

Foreign Material (%) 0.2 0.3 0.4 0.3 0.1 0.2

Shrunken & Broken 
(%)

0.9 0.8 1.2 0.9 1.2 1.0

Total Defects (%) 1.6 1.9 2.4 1.8 1.5 1.4

Grade 1 HRW 1 HRW 1 HRW 1 HRW 1 HRW 1 HRW



SOFT RED WINTER
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Soft Red Winter
Wheat Grade Data

East 
Coast

Gulf 
Port

2021 
Avg

2020
Avg

5-Year
Avg

Test Weight (lb/bu) 58.8 60.0 59.7 59.7 58.7

(kg/hl) 77.4 78.9 78.6 78.6 77.2

Damaged Kernels (%) 0.3 0.3 0.3 0.2 0.6

Foreign Material (%) 0.1 0.1 0.1 0.0 0.1

Shrunken & Broken 
(%)

0.6 0.5 0.5 0.5 0.6

Total Defects (%) 0.9 0.9 0.9 0.8 1.3



All Wheat Commercial Sales and Shipment Pace

16Source:  USDA, Export Sales Report as of November 4, 2021

(All Wheat Classes:  year-to-date)
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5 months into MY 2021/22 total all wheat commercial sales 

are 57% of USDA’s 23.4 MMT projected exports Commercial Sales 
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Million Metric Tons

Source:  USDA, Export Sales Report as of November 4, 2021
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Source:  USDA, November 9, 2021 

-30%

-30%

-35%

Lowest level in 7 years

-45% +10%

21/22 stocks down 50% 
from five years ago
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U.S. Wheat Ending Stocks
Lowest Projected Ending Stocks Since 2008

Million Metric Tons

Source:  USDA, November 9, 2021 The stocks-to-disappearance ratio is ending stocks over domestic utilization + exports. 
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Minneapolis spring wheat futures pushed past $10.00/bu for the first time in 9 years

Nearby Wheat Futures Settlement Prices
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Since April 1, 2021
Gulf HRS +$169/MT +68%
Gulf HRW +$117/MT +45%
SRW +$87/MT +33%
PNW HRS $175/MT +64%
SW $130/MT +50%
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Drought Conditions Still a FactorALIM Virtual Assembly 
November 18, 2021



What’s Ahead and Situations to Monitor

• Wheat production and quality in Australia 

• Export capacity at Australian ports (already booked through February 2022)

• Russia’s planned export quota in 2022 

• Drought situation and growing conditions for winter wheat crops in the U.S. and Black Sea 
region    

• Has the ocean freight market peaked?

• China’s appetite for wheat imports in 2022

• India is projected to export 5 MMT of wheat (highest exports in 8 years) 

• Fertilizer prices and availability of supply for spring crops next year

23
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